Laptop Battle Promoters Handbook


Kris Moon - www.laptopbattle.com

Rules and Judging

laptopbattle.com rules

1. Contestants are allowed to use 1 midi controller.
2. Contestant may use 1 external sound card
3. Rounds are determined randomly, and order of play is determined with a coin toss.
4. Rounds are 3 minutes long.
5. External audio devices are not allowed.  All audio must come from laptop.
6. Rounds are determined by judges.

Judging Guidelines

- EMOTIONAL IMPACT  -  It's hard to judge on a thing like originality, so we need to break it down to the basics....are you feelin' it or not?  This is a laptop battle, a punk soundclash delivered via a little silver box that's been programmed to destroy.  Ya'lll are producers and know what to look for.  For me, it's that moment where my blood starts to rush to my head and i break out in a big smile... 

- PERFORMANCE   -  It's not easy to "perform" with a laptop.  Each contestant is allowed 1 Midi controller, which allows them to interface with their music software via knobs, faders, buttons, keys, pads, etc.  This is their weapon of choice, the way they have chosen to interface with their musical creation...you want to see 'em workin' that shit!   

- SONG DEVELOPMENT  - Hooks, builds and breakdowns.  Sounds, patterns and movement.  How well they are fit together live will be your decision.   

- CROWD RESPONSE  -  Crowd response could be described as how loud the audience cheers for one contestant or the other.  Or it could be their reaction to the battle on the dancefloor as the track is played.  Perhaps an exodus to the bar?  The crowd is like a barometer, it predicts the obvious outcomes, but isn't always right.  Other times, there is a contestant with a bunch of fans who are there to be heard.  Ultimately, you make the decision.  Remember:  There are no rematches.

A decision must be made at the end of each round.  No rematches.

Single Elimination Tournament

The tournament is pretty simple.  In each battle, one contestant will move on to the next round, and one is eliminated.  This means there are no second chances.  Judges determine the round and announce their decision to the MC.   [image: image1.png]




You will need to have someone keeping track of time.  If possible, a projected clock is ideal.  We've used flashing lights on stage as well to announce the end of the round.

Keep track of rounds using the bracket sheet.  Judges, the MC and stage Managers should 
all be keeping track of the rounds.





Getting Started


CREW
You are going to need help running the show.  You'll need managers for front and back stage, an MC, and a VJ & DJ to fill in the blanks.  Contestants and Judges will need to be recruited.  Any help with promotions is always a plus.

VENUE
Not every venue will work for a laptop battle.  You need to find a space that will accommodate the performers and judges.  The best venue has a separate space for judges, plenty of stage room for contestants and an area for them to be while off-stage.   Space to set up a merch booth is nice too.

The sound system should be pumping, with monitors for the contestants.  You will need to run a couple of mics, one for the MC and another for the judges. 

RECRUITING CONTESTANTS
The best laptop battles happen with 16 contestants.  8 contestants will work fine as well.  16 & 8 work out to a perfect final 2 for the last round.  Take a look at the tree chart and you will understand how these numbers are the magic ones.  It's possible to make the battles work with an odd number, but the experience isn’t as simple or elegant.

Laptop Battle has recruited the majority of our contestants online.  Posting to boards and lists usually gets the word out pretty quick.  If you have enough time, you can recruit by posting notices at your local record, computer, and musical gear outlets 2 months before the event.  It's nice to give the contestants at least a month to get their routines ready.  It's also good to have the lineup for the promo run.  

Keep in mind that you will need to line up a couple of alternates.  Sometimes contestants get cold feet, and it's good to have a back-up.  Alternates should be given the same consideration as confirmed contestants.  (+1 guest list, t-shirt, etc)   [image: image2.png]




I like to set up a spreadsheet with all of the info i need for each contestant.  Name, Moniker, Cell phone #, Guest List, T-shirt size, email, website & bio are all good things to know.

Promote

Send out a press release at least a month ahead of time to radio and weeklies.

Hit up fliers, posters, forums, lists, myspace, etc... 

Guestlist as many industry people as possible.

Crew 


Crew Coordinator
Chances are, the promoter is going to fulfill this duty.  The crew coordinator is running the show, checking in with all of the crew on a constant basis.  He/she is also the person who is in contact with the club, communicating the guest list, drink tickets, etc.   The CC checks in the contestants and judges and keeps tabs on them throughout the event.  


Backstage Manager
This is an essential position in your crew. The backstage manager facilitates contestants moving on and off stage.  The BM needs to keep track of the outcome of the rounds so that he/she is aware of who to have prepped and who needs to come to stage.  Many times contestants finish the round and then disappear, into the crowd, green room, bathroom....the BM has to keep tabs on all the contestants to keep the event moving smoothly.  The BM needs a clipboard with a tree chart and contestant info.

Frontstage Manger
This is basically the stage sound man.  The frontstage manager provides the contestants with the proper cord for their output and assigns them a channel on the mixer.  The FM is then responsible for bringing the contestants sound up and fading out at the end of the round.

MC
The MC announces the contestants, performs the coin-toss to determine the round and interacts with the crowd and judges.  This person is going to have a big effect on the event.  He/She has to relate to the crowd and be able to work with and respect the judges and contestants.  The MC needs to have a clipboard, the tree chart, and as much info as possible to provide on the people involved with the event.  Shout-out's to sponsors, encouragement to visit the merch booth, introducing the judges and contestants...these are all things the MC is responsible for. [image: image3.png]




The order of play in each round is determined by a coin toss.  The MC flips a coin and has one of the contestants call it.  

It's good to get your MC as much info as possible.  Provide him/her with a booklet of the contestant bio's, judge bio's, sponsors, and shout-outs.  Have a couple of Cd's or t-shirts for the MC to give away to the crowd throughout the night. 

DJ

You'll want to have someone to throw on tunes during breaks and the before and after.

Visuals

The crowd and judges always appreciate a projection that shows what's going backstage.  They want to see what is happening on the screen of the contestant.  It's also nice to get a stopwatch on display.  Laptop Battle's VJ has built a patch in max/msp that displays the contestant's .jpg, a camera feed, a clock and a visual representation of the time left.  You are going to want to work closely with the VJ.  Find out what his/her specs are for contestant provided images so that you can solicit them.  

Judges

As far as choosing judges, i recommend recruiting people who are in the music industry.  this kind of kills two birds with one stone.  not only are you getting judges who have a respected opinion, they are also in an ideal position to promote for your event.  I like to get radio dj's, established producers, electronic music journalists, record store managers, festival directors, etc.  you get the picture i'm sure. 

Make sure that your judges understand what is at stake.  The winner that they choose that night is going to represent your city at the national championships.  Their choices are going to determine who gets to be that person.  Explain that the event is a single elimination tournament, and that there are no second chances.  Once they have eliminated a contestant in a round, that contestant is done for the evening.

Judges cannot call rematches.  A decision must be made at the end of each round.

The judges will need a special area in the venue.  They need to be in an area where they can see and hear each contestants performance.  It needs to be a space that is separate from the crowd where they can get a little bit of privacy to talk about decisions.  Ideally they should have a microphone to announce their decisions.  A place to sit and a table are nice, they will want to keep track of the night's proceedings.  Make sure they have tree charts and pens. [image: image4.png]




Check the judges in as they arrive, which should be an hour before doors  Get them a drink and or give them drink tickets.  Show them where the bathroom is.  When all the judges arrive, have a meeting and go over the basics and answer any questions.

Make sure and provide the judges with the score bracket filled out with the random seeding.

Contestants

You'll want to have your contestants show up 2-1 hours before the event.  Have a sign up sheet with the names of all of the contestants on your clipboard and check them off as they arrive.  This is important, because if you have someone bail, you need to:

1. try and contact them
2. alert your alternate that they are in

At 1 hour before the event you should have all of your contestants checked in and set up.

Create as many pieces of paper as you have contestants and write each of their names on one piece.  put them in a cup, or a hat and draw them randomly.  This is the order they get written down on the tree chart.  

Gather all of the contestants an hour before doors and go over the rules.  Announce the order of battles that have been randomly decided.  Make sure everyone is ready to go and has everything they need.  Introduce them to the stage managers and MC.  Distribute drink tickets.

Set as many contestants up as you can on stage.  You can fit 8 laptops on 2 3'x6' tables.


Battle

Rounds

With both contestants on stage courtesy of the backstage manager, the MC performs the coin toss and has one of the contestants call it in the air.  The winner of the coin toss gets to choose who goes first (invariably their opponent).  The frontstage manager has traced their signal to the mixer and is ready to bring up their levels to unity.  The MC cues both the VJ who will start the clock, the stage manager and the contestant.  3 minutes later, the first contestants routine is over, and the next contestant is ready to respond.  After both contestants have played, the MC hypes the crowd and announces the judges decision once they have made it.  On to the next round... [image: image5.png]




MC Guidelines

1. start the battle with a rundown of the rules, which are really simple.  1 laptop. 1 controller 1 soundcard.  no mics.  3 minutes each.  watch the screen for the timer and db meter.  bracket seeded randomly during the sound check.  rounds determined by the flip of a coin.

2. introduce judges and outline what they are judging on.  stage performance, creativity, technicality and crowd response.  don't overpower the crowd, just let them know that if they're feelin' it, to hollah!

3. begin the first round.

4. judges are going to get a break to piss/drink/smoke at the end of each 4 battles.  this is going to be a good time to introduce sponsors and go over winnings.  use the first break to give the sponsors an introduction. 

5. the second break, introduce the VJ and chat a bit about the features of the projections...(db meter, timer with countdown, video feed)  next talk a little bit about the championships, December 7th at Chop Suey.  so far, Matthewmatics from Austin, Protman from Chicago and Otto Von Schirach from Miami and Bird from Seattle are competing.  Dallas, Philly, Atlanta and NY are going to be repping as well. 

6. third break, is right before the semi finals, with 3 battles left.  depending on the time, we'll take a bit of a longer break and give the DJ a chance to work...

End of the Event

Please take a picture of the winner for the records.  Send the winner's contact info to Kris Moon: laptopbattles@gmail.com

Sponsors will either mail hard copies of their software or send download codes to the winner.  

The winner will be performing in the Laptop Battle Championships.


Frequently Asked Questions

What is a Laptop Battle you ask?
It's simple. 16 musicians compete in a single elimination tournament to [image: image6.png]



see who can rock a laptop the hardest. Contestants are paired up at
random and entered into a bracket. Each battler has 3 minutes to show
the crowd that he/she does not suck. The winner of each round
continues on to the next round until a single champion is crowned for
the night.

What can be used in the Battle?
A laptop and a mouse/pointing device. 1 midi controller is permitted.  1 sound card is also allowed.  No external effects, synths or mics.

How do you know who wins?
Crowd response and a panel of judges will determine the winner of each
round. The more you can hype the crowd or wow them with your skills,
the better chance you have of winning. If you look like you are
reading MySQL code or updating your blog, you probably won't stand a
chance. This competition is designed to showcase the performance
aspect of playing music with a laptop.

What software can I use?
Anything you want. Really. You can code something yourself in C++ or
use any application that you have available. Of course the software
you use may determine how interesting or interactive your set can be,
so just keep performance in mind. No one wants to watch you press play
in WinAmp for 3 minutes.

What type of music do I have to make?
Anything goes. You want to spend your three minutes on harsh noise, go
ahead. You want to break an amen apart for 3 minutes, be our guest.
You've written software to convert the electrical impulses in your
brain into sine waves--GREAT. Anything goes, from mashup to noise to
jungle to hip hop to cut ups to something we haven't yet thought of.

What is the point?
It's fun, man. If you are one of these people who think that music
can't be judged or that competition hurts the creative process... this
isn't for you. The Laptop Battle is meant to be a fun, engaging way to
show people what you can do. There's also prizes for the winner.

What are the prizes? 

Check: http://laptopbattle.com/about/prize/regional.html
 

